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Line Of 
Sight 

Theme:
Neglect 



Line of Sight (LOS)

The LOS process is a core function of 
the Hull Safeguarding Children 

Partnership (HSCP). 
The process provides learning 

opportunities across the partnership 
to strengthen multi- agency working 
and focuses on improving outcomes 

for children and young people.  
The process identifies specific 

learning themes through audit and 
multi-agency analysis. Learning is 

implemented across the partnership 
to improve practice across the 

safeguarding system
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Who Requested the LOS?

Children’s Social Care 

Why was the LOS Requested?

A review was requested to explore the multi-agency response to neglect and to 

consider whether intervention was timely, proportionate, and responsive to the 

children's and family's needs. Consideration was given to the effectiveness of 

information sharing, thresholds and the co-ordination of responses by all agencies. 

What is the context? 

Two thematic line of sight meetings have been held where the children had 

experienced neglect.  During both reviews, information was shared by 

agencies relating to concerns over several years.

Concerns related to historical and current parental drug use and 

distribution, maternal mental health, parental adverse childhood 

experiences, domestic abuse, and parental learning difficulties.

Significant concerns noted by agencies at home addresses in relation to 

children within the properties being in neglectful states.  Parents were 

deemed unable to care for their children.   

Parents were caring for a large sibling group and were young parents. 

There was very limited support from either the family network or through 

friends. 

Key Lines of Enquiry

• Was the appropriate level support and 

invention provided by all relevant agencies in a 

timely way? 

• Was the appropriate threshold applied when 

work was undertaken with the family? 

• Was there sufficient professional curiosity in 

relation to the children’s needs and risk, 

particularly when support was declined by 

parents?
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Why is 

neglect a 

priority for 

the HSCP?

Neglect remains one 
of the most common 

reasons for taking 
child safeguarding 

action. 

Neglect nationally 
and locally remains 

one of most common 
category of abuse for 

children on child 
protection plans. 

Neglect continues to 
be a key theme 

identified in learning 
from Child 

Safeguarding 
Practice Reviews and 

local learning. 

Research shows that 
the impacts on 

children throughout 
childhood. Early 

identification and 
intervention leads to 
better outcomes for 

children and into 
adulthood. 
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Key practice themes and learning

Four key practice 
themes to make a 

difference 

Working with 
families where 
engagement is 
reluctant or 

Sporadic

Understanding 
the child’s 
daily life 

Information 
sharing

Responding to 
changing risk 

and need 

Consideration 
of the wider 
family and 
relevant 
others 

Professional 
curiosity 
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Key Practice Themes and Learning 

•There are challenges to identify neglect, particularly as responses are rarely done in crisis. There is a struggle 
to identify and act on signals of neglect, particularly when slight improvements are made there can be an over 
optimism from practitioners when situations present as ‘good enough’ which can result in episodic intervention. 
Additional challenges in practice include understanding neglect in the context of poverty. 

•There is need to ensure that the right threshold is applied and understanding the impact on children.

•The HSCP neglect toolkit and guidance is a useful resource to identify concerns and ensure the right threshold 
and intervention is applied.  

Responding to need and risk 

•The reviews highlighted a history of failed appointments and home visits.  Parents often appeared to avoid 
engagement with agencies including attendance at children’s health appointments, mental health services and 
availability for visits with children’s social care.  There is a need to understand underlying issues which may 
impact on engagement i.e., parental adverse childhood experiences, learning difficulties and challenges in 
engaging with multiple professionals and appointments.  Links to be made with adult services, when required. 

Working with families where engagement is reluctant or Sporadic

•Effective gathering of information from all key agencies is imperative during involvement with a child and 
young person.  This includes ensuring that agencies working with parents/ carers are linked with the plans for 
children and young people at both early help and safeguarding stages.  Information needs to be triangulated 
and considered alongside historical chronologies to prevent focus just being on a single event.  Where neglect is 
identified, support needs to be provided at the earliest possible opportunity.

Information sharing 
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Key Practice Themes and Learning 

• Children’s voices must be gathered in a way that is meaningful and purposeful and it is of fundamental 
importance that practitioners attune to both what is said (voice of the child) and how children make sense 
of their situation, including what is unsaid. 

• The voice of the child can be captured using tools and resources such as a day in the life or the three 
houses and can be accessed in the HSCP neglect guidance. 

Understanding the child’s daily life 

• it is important for all practitioners to gather information from a range of sources to inform an assessment of what is 
happening in a child’s life on a day-to-day basis.  Individual direct work with children to understand what life is like for 
them is vital and information relating to all children in the household needs to be correlated.  Whilst it is imperative to 
work with families to improve the lives of children, practitioners should be professionally curious and not be solely reliant
on parents/ carers accounts to avoid disguised compliance.  Reflections during line of sights meetings were that 
information had been shared with agencies in relation to drug use within the family home, domestic abuse, hazardous 
home conditions and concerns in relation to children’s dietary requirements not being met.  These areas required 
exploration to understand more thoroughly the impact on the child.

Professional Curosity 

• During work with children and families, the focus can often be on the ability of mothers to protect and 
risk assessments and plans based on their engagement with agencies.  It is important to ensure that 
fathers, and others who are significant to the child and young person, are an integral part of progressing 
plans to make positive changes and informing assessments.

Consideration of the wider family and relevant others 
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Good 

Practice 

Identified 

When strategy meetings were held, good partnership attendance 
was noted which enabled the effective sharing of multi-agency 
information.  

There was evidence of some good multi-agency engagement at an 
early help stage – i.e., communication between education, 
midwifery and 0-19.  Evidence of some good information sharing at 
some transition points and during ongoing work with the children. 

Some good evidence was seen of direct work undertaken with 
children and young people which assisted in building a trusting 
relationship with them. 

Evidence of tenacity and persistence of practitioners working with 
the families in striving to make positive change for the children. 
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Useful Information 

 Threshold of Need

 HSCP neglect tool kit 

 HSCP Neglect Practice Guidance (hullcollaborativepartnership.org.uk) 

 Line of Sight process

 Myth of invisible men 

 Analysis and critical thinking in assessment: Literature review (2014) | Research in 

Practice

 https://www.nspcc.org.uk/services-and-resources/research-and-

resources/2015/thriving-communities-framework-neglect/

https://hullscb.proceduresonline.com/files/thresh_needs.pdf
https://www.hullscp.co.uk/wp-content/uploads/2022/07/Hull-Neglect-Toolkit.docx
https://www.hullcollaborativepartnership.org.uk/downloads/file/7/hscp-neglect-practice-guidance
https://www.hullscp.co.uk/wp-content/uploads/2022/07/Appendix-C-Line-of-Sight-Process.docx
https://www.hullscp.co.uk/wp-content/uploads/2022/05/The_myth_of_invisible_men_safeguarding_children_under_1_from_non-accidental_injury_caused_by_male_carers.pdf
https://www.researchinpractice.org.uk/children/publications/2014/july/analysis-and-critical-thinking-in-assessment-literature-review-2014/
https://www.researchinpractice.org.uk/children/publications/2014/july/analysis-and-critical-thinking-in-assessment-literature-review-2014/
https://www.nspcc.org.uk/services-and-resources/research-and-resources/2015/thriving-communities-framework-neglect/
https://www.nspcc.org.uk/services-and-resources/research-and-resources/2015/thriving-communities-framework-neglect/
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